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1. Institutional Basic Information 

1.1 Institutional Profile: 

 

Name of the 

Institution 
Golaghat Purbanchalik College,Hatiyekhowa,Assam-785626 

Head of the 

Institution 

Dr. Haren Hazarika (Principal) 

Contact Details Email: Cell No.: Office: 

College 

Website 

https://www.purbanchalikcollege.edu.in  AISHE Code: 

C-8463-2023 

Name of the 

IQAC 

Coordinator 

Shri Pranjal Saikia Email: 
saikiapranjal949@gmail.com 

 

Cell No.: 

9706629111 

Name of NEP 

Coordinator  

Pankaj Gogoi Email: 
ponkojgogoi15@gmail.com  

 

 

Cell 

No.:8638670340 

NAAC 

Accreditation  

Status 

1st Cycle:  May,2024 Grade B 

UGC 

Recognition 

Applying for 2(f) 

  

Financial status Government  

Implementation 

of National 

Education 

Policy (NEP 

2020)  

Short-term and Long-term goal: It focuses on foundational learning, teacher 

preparation, and increasing access to education in short-time, while long-term goals 

aim for universalization of education, higher education GER, and creating a holistic 

and multidisciplinary learning environment.  

 

Vision: Implementation of NEP 2020 at Golaghat Purbanchalik College aiming to 

create a more equitable, holistic, and skill-based learning environment focusing on 

nurturing well-rounded individuals, promoting flexibility and choice, integrating 

technology, and enhancing vocational education and skill development. 

 

 

 

  

https://www.purbanchalikcollege.edu.in/
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1.2 Institutional SWOC Analysis  

Strengths: 

• Ideal location for pursuit of academic excellence  

• Experience and qualified teaching faculty  

• Recognition of academic excellence 

• Rankers at the University Examinations  

• A well-grounded sports culture with laudable achievements in the sports arena 

• Community service programmes 

• Rooted in cultural ethos 

• Organization / Participation in co-curricular and extra-curricular activities 

• Dynamic and pro-active PTA  

• Welfare measures for students  

• ICT enabled Teaching-Learning  

• Well-equipped library  

• Healthy staff-management relations 

• Orientation towards national priorities 

• Merit based admission policy 

Weaknesses:  

• Financial constraints  

• Inadequate infrastructure  

• A considerable number of faculties employed on contract basis  

• Salary Stagnant of non-teaching staff  

• Inadequate transport facilities for students 

• Expansion of academic programmes 

• 5-year integrated UG/PG programme 

 

Challenges:  

• Adapting to the varied   curricula of the affiliating university 

• Introduction and implementation of OBE (Outcome-Based Education) 

• Improving the teaching-learning outcomes  

• Placement of students in gainful employment in large numbers  

• Optimal utilization of campus 

• Improving teacher-student ratio  

  

 

 

2. Institutional Development Plan (for at-least next 5 to 10 years)  

2.1 Vision: 

[It is a declaration of an organization’s purpose, goals and desired outcomes] to nurture the students to 

nourish the society. 

  



2.2 Mission  

[Institution values and how those values shape the goals, purposes and actions of the institution to achieve 

the vision] To provide resources for learning, for advancement, creation and dissemination of knowledge 

this would contribute to a more meaningful society through the growth and all round development of 

student’s personality.  

2.3 Goals and Objectives [Specific objectives and expected results in terms of “institutional 

strengthening and improvement”]  

To educate and train students for: 

 ✓ Learning throughout life. 

✓ Advancement of knowledge through research, innovation and interdisciplinary. 

✓ Independent thinking and team work to facilitate the acquisition of skills, competencies and abilities 

for communication, creative and critical analysis.  

 

Realization of Values and Morals: 

✓ To help inculcate values in students.  

✓ To exercise their intellectual capacity and their moral prestige to defend and actively disseminate 

universally accepted values.  

✓ To train them to protect and enhance societal values. 

  

To Prepare and develop their crucial functions through the exercise of ethics and through scientific and 

intellectual rigor in various activities.  

 

To contribute towards the all-round growth and development of the students (intellectual, spiritual, 

emotional, psychological, social) so as to be ‘thinking’ individuals and therefore be free from ignorance 

and exploitation.  

 

To make students responsible members of the society, 

 

Short Term Goals: 

✓Organizing Workshop to promote Research and Publication 

✓Purchase of books in preparation for the additional papers, 

✓Resource persons and areas to be identified for the workshop, this is exclusively for the faculty of the 

College with the aim of encouraging more faculty members to pursue Ph.D. in their respective subjects.  

  

 Medium Term Goals:  

✓ Short-Term Certificate and Diploma Courses, Coaching for Competitive Exams, 

✓ Develop a sustainable momentum in Research and Publication through workshops   

 

 

Pursue Development works:  

✓Football ground;  

✓Campus wall,  



✓Boys Hostel, 

✓ Provision for enhanced sound system,  

✓Construction of an auditorium,  

✓Improving internet connectivity, 

 

Proposals for new Development works:  

✓Demarcation of College property;  

✓Construction of Boys Hostel, 

 ✓Construction of New Class Room 

✓Construction of Auditorium  

✓Expanding the campus by acquiring the land lying outside the campus;  

✓Renovation and expansion of the Library;  

✓Creation of Leisure space for students on campus;  

✓Photocopy-cum-Computer Centre;  

✓College as Plastic Free Zone;  

✓Creation of Estate Department with contractual Non-teaching staff for Tea garden, 

   

 The College will plan for: 

✓National conference to create opportunities to network and collaborate with researchers, while 

simultaneously encouraging participation in workshops/conferences and seminars with the expressed 

intent to assist in sharing their ideas, insights, and findings that will eventually culminate in publishing of 

their papers, 

✓MoUs with Colleges/Centers for Research to promote collaborative research, besides sharing of 

Library facilities will also be inked.  

 

 Long Term Goals:  

 ✓ 5 year integrated BA B Ed, MA Degree  

✓ Opening BCA, BJMC, BTS/BTM Degree 

 2.4 Executive Summary [Summary of how each of the objectives will be addressed. This section must 

have clear plans for implementation and execution of our IDP] The college will actively pursue its plans 

to augment infrastructure so that there is optimum utilization of space. Another constraint is the lack of 

enough teaching staff. The college will follow up with the authorities regarding the filling of vacant posts 

in the departments so that teaching and research can progress unhampered.   

2.5 Developing Motivated and Energized Faculty [Provide Strategic plan  to provide a timeline in-

terms of short term (2 years), midterm (5 years) and long term (10 Years) goals] All the staff 

(regular/contract basis teachers) including the supporting administrative staff to be trained in ICT.   

2.6 Teaching, Learning and Education Technology [Provide an action plan for: 

 ✓ Implementation of Outcome Based Education (OBE)  

✓Enhancement of students’ progress  

✓Multidisciplinary teaching  

 



 2.7 Research Development and Innovation [Provide an action plan for:  

✓Attracting research funds (State, National, etc)  

✓Improving quantity and quality of research publications  

✓Training faculty / students for research  

✓Preparing faculties for research programme  

✓Developing environment conducive for research Provide a timeline for each of the above via short term 

(2 years), midterm (5 years) and long term (10 Years) goals] 

 

 Mid-term   

1.Organizing guest lectures on research writing which will include preparing good research manuscripts 

and publishing them in journals with good impact factor in view of implementation of NEP 2020.  

Long term   

1. Publication of high quality research papers 

2. Training faculty/students for research  

Short term   

1.Workshops on Writing Research proposal, Journal citations, journal selections, research methodologies, 

identifying predatory journals, how to increase acceptability of research papers in high quality journals 

etc.   

 2. Build MoU with industries and research organization (local/national) and partner for CSR activities to 

provide solutions to surrounding areas, especially the remote areas.  

3. Preparing faculties for 4th year research programme  

  

 2.8 Institution’s Placement Plan for Students: [Provide an action plan for students placement 

providing a timeline via short term (2 years), midterm (5 years) and long term (10 Years) goals]  

Actively participate in all Placement Programmes organized by departments in order to provide 

placement opportunities to the students.  

  

2.9 Alumni Engagement / Activities plan [Develop alumni engagement strategic plan and provide an 

action plan Provide a timeline in terms of short term (2 years), mid term (5 years) and long term (10 

Years) goals] In the next two years enroll all the UG students who have graduated from this college as 

members of the alumni association. Have regular meetings of the alumni association. In the mid-term 

prepare a database of the wealth of HR of the alumni and engage them for the development of the college.  

2.10 Basic Infrastructure Development plan [Provide an action plan of improving the physical 

infrastructure Provide a timeline in terms of short term (2 years), mid term (5 years) and long term (10 

Years) goals] In the next two years complete additional classrooms on the terrace with all the required 

facilities.  

2.11 Skill Development of Non-teaching Staff [Provide an action plan of enhancing skills of non-

teaching staff Provide a timeline in terms of short term (2 years). 

2.12 Any other Initiatives for the Students’ and Institutional Growth [Provide a timeline in terms of 

short term (2 years), mid-term (5 years) and long term (10 Years) goals] to start professional courses in 

Teaching, Management and Computer Science, i,e; Integrated BA B Ed, BJMC,BTS/BTM,BCA, etc.    


